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5  Digital Transformation Programme RESOLVED: 

i. That Cabinet confirms and approves the preferred approach described within the report to 
produce a final business case in support of the operational and financial implications i.e. to 
replace all of the current ICT provision (systems, processes, and infrastructure) with new fully 
integrated cloud based solutions.

ii. That Cabinet approves the required resource for programme team and specialist technical 
engagement.

iii. That Cabinet note the financial implications of the preferred approach, and that funding be 
approved from the sources identified within the report to proceed with the programme. The initial 
assessment of cost funding for this Programme exceeds £1m and was not reflected in the 
Council’s Budget approved on 25th February 2016. Full Council approval will therefore be 
required to approve funding for the agreed approach as set out in the final business case.


